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Challenges to Solve, Opportunities to Exploit
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ENVIRONMENT AND CONDITIONS
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Competition, Tastes and Time

*é};QF\" DOG s

= s

o

Americans work this many hours a year
1979 20118

1,687 1,836




Supply and Demand
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Demographics




Human Needs
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Supply and Demand in the Workforce
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Workplace Culture

WHY WOULD PEOPLE WANT TO WORK AT A GOLF
COURSE?
e Can you work remotely? Do you have flex hours? Do
you offer creative license?
e Do you have fun? Are there F&B/golf benefits? Are
there ways to sell golf and earn more $?
e Give people reason to want to work with you - it's no
longer about free golf.
e People come for the pay and benefits; they stay for the
culture



Workplace Culture Ain't What it Used to Be
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COMING SOON!
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GX - THE GOLFER EXPERIENCE




Houston, we Have a Problem

WHERE DO WE BEGIN?

It's not about time, money and difficulty

If you are bitten by the bug, then those things don't
matter. Shot euphoria is the bug bite!

HOW are we facilitating more “shot euphoria”?

Are we connecting with anyone under 50?

Good hospitality is a salve. Do you train for hospitality?



DO IT!

FOOD FOR THOUGHT:

e F&B (Candy Bar for $2 or Ice Cream Bar for $5)
e Don’t change the core game - riff off it!

e Forward Tees, Team Golf, Night Golf

e Experiment!




Technology




Golf Entertainment

THIS ISN'T STAR TREK, FOLKS
e Off course participation rising - pay attention to the
turnstiles!
Why is Century Golf liquidating courses?
Why did ClubCorp invest in Big Shots?
Why? Figure it out and bring it to your course
Or set up a satellite campus!
Don't forget about the range
This is a revenue game changer for a small business



Golf Entertainment

@ \yi\ r%‘gadows m AboutUs  Golf Simulators Calendar Doolin’s Pub
FULL SWING GOLF SIMULATOR |




CONNECTING THE DOTS TO NGCOA

COMING SOON!
e Online Hospitality Center
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REVENUE MANAGEMENT
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Revenue Playbook

PLAYING OFFENSE

e Dynamic pricing/yield management/revenue
management

e Recurring revenue and subscriptions

“We are selling hope, not golf.”
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COMING SOON!
e Subscription technology
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DISINTERMEDIATION

6:54 AM  Tue Nov 19 "
& golfnow.com

GOLFN@®W  HotDeals CoursesNearMe Destinations Best Courses Rewards  Join GOLFPASS Login / Sign Up

Location GOLFNOW Hot Deals Tee Times: Orlando, FL 32801 on Tue, Nov 19

Sort By Closest v/

< Orlando, FL 32801

Date

3 Tue, Nov 19

. - St Sy ~
Casselberry Golf Club Oaks National Golf Club Mount Dora Golf Club

b2 8 8! 357 Golfer Reviews L 8.8 8 605 Golfer Reviews %% kA 17 264 Golfer Reviews

)

Deer Island Country Club Green Valley Country Club Swiss Fairways Golf Club

%%k 77 586 Golfer Reviews %%k 77 447 Golfer Reviews %k % & 685 Golfer Reviews

$19.00 $21.00




Disintermediation Economics 101

e Negative supply/demand curve NATURALLY creates
downward pressure on pricing

OTTA Job #1 - get bartered rounds

OTTA Job #2 - sell bartered rounds

OTTA Job #3 - sell access to free golf

Cost of Barter

Barter Opportunity Cost



Disintermediation * Price Abdication = DANGER

Olde Sycamore Golf Course
7500 Olde Sycamore Dr Charlotte, NC 28227
Q 14mi

77349 Golfer Reviews

Fort Mill Golf Club
101 Country Club Drive Fort Mill, SC 29715
Q@ 15mi

ok iir144 Golfer Reviews

Skybrook Golf Club
14720 Northgreen Dr Huntersville, NC 28078
Q 13mi

Yk 1r127 Golfer Reviews

Emerald Lake Golf Club
9750 Tournament Dr Matthews, NC 28104
Q 14mi

Yk k17294 Golfer Reviews

Springfield Golf Course
639 Hambly House Lane Fort Mill, SC 29715
Q@ 15mi

ok k17160 Golfer Reviews

Tee Times
7:09 AM - 5:54 PM

O

Tee Times
11:40 AM - 7:56 PM

Q)

Tee Times
9:33 AM - 12:33 PM

O

Tee Times
8:18 AM - 6:30 PM

O

Tee Times
7:27 AM - 7:00 PM

O

Prices
$20.00 - $51.00

View Tee Times

Prices
$22.00 - $45.00

View Tee Times

Prices
$20.00 - $42.00

View Tee Times

Prices
$21.00 - $44.00

View Tee Times

Prices
$22.00 - $50.00

View Tee Times

Intermediate

Hyundai Elantra or similar

s 8 sl @

Budget . In Terminal
»a CLT

Intermediate

Kia Forte or similar
s 8 3@ @
m X {:Te'minal

Compact SUV

Ford EcoSport or similar

s 8 3@

E X In Terminal

Economy

Chevrolet Spark or similar

« 8 @ @

In Terminal
dollar.
Economy

Toyota Yaris or similar

a8 1 24 B

m « In Terminal

Ve T~

$7

CarRentals.com

5
VIEW DEAL

CarRentals.com

$74
EAL

VIEW DI

CarRentals.com

HolidayCars.com

HolidayCars.com



MONTH, on more than 6,000 courses worldwide. #GoPlay
watchgolf.ch/WnhIBc

Why GOLFPASS May be the Worst Thing for Golf Courses Since the
Bartered Tee Time

Jay Karen on LinkedIn 2

® Like [=] Comment FDShare



With Friends Like These...

< 9 O B
@ot overpay for tee ti@

Golf Offers Inbox

pA

GolfNow 6:56 AM
to me v

GOLFN@W

Go Play.



When Your Friend is Not Your Friend

Subscribe to Golfweek [Goyr, USATODAY
Golfweek = .E o onage Oy QA @

| Forecaddie: GolfNoy gs purchase |
of EZLinks Golf brings big
ramifications for golf industry




Chew on this food for thought...

e Barter is beating us up; price abdication is knocking us
out ($8.25 golf through GOLFPASS)

e OTTAs are only selling 50% of your bartered inventory -
don’t you think YOU could sell it?

e Sharing your customer = willing to lose your customer

e Crockpotting this is a LOSING sales and marketing
strategy. It's weakening the golf industry.

e Demand numbers. Do the math!



&, @ golfnow.com U kg
A GOLF @ GOLFADVISOR &% GOLFACADEMY M GOLFAMTOUR 2% GOLFPASS S JLGOLF &% GOLF PICK'EM
GOLFN&W HotDeals Courses Near Me Destinations Best Courses Rewards Join GOLFPASS Login/Sign Up

™ Thu, Nov 21 9 Enter Course, City, or Postal Code m

ave up to

80%

on tee times

Earn the most 100(%)
Rewards weather

protection

-
TOPGOLF

Tomorrow's @ Courses Near Me @ Your Favorites Reserve a Bay

Recently Viewed Golf Courses

Celebration Golf Club Next Available Prices m
701 Golfpark Dr, Kissimmee, Florida, 34747 Friday, Nov 22 $55.00 - $89.00

SplitRock Golf Club NG tae tiies for e neRt 7:days




Better, Not Perfect

10:51 AM Thu Nov 21

@ opentable.com

Find your table for any occasion

B Nov21,2019 ~ O 7:00PM v & 2people v Q' West County Let's go

It looks like you're in West County. Not correct? 4/ Get current location

Popular restaurants in West County

View all

Cooper's Hawk Winery & ...
TR A KA 3594 reviews WA A&y 981reviews

Contemporary American - $$ « Ch...

= >
Ya Yas Euro Bistro - St v
WA A A A 3185 reviews WA AA 1741 reviews

American + $$$ - St. Louis

The Melting Pot - Town & ...

Annie Gunn's

Fondue « $$  Chesterfield European « $$ « Chesterfield
% Booked 107 times today 2 Booked 50 times today 2 Booked 43 times today % Booked 36 times today

] =~ Need some inspiration?

s your restaurant matches
Tell us about your ideal meal and we'll match you with the best restaurants in town.

=T 64% mm



CONNECTING THE DOTS TO NGCOA

COMING SOON!

o e Online Tech Center
‘ e RevCon 2020

e Beware of Barter Guide
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NATIONAL GOLF COURSE OWNERS ASSOCIATION







