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Why Are We Here? 

Career > Job 



Goals 

What is Your Career? 

Career = 
Values Skills 

Experience 

Education 



Why Your Career Is Important 

The average person spends 90,000 

hours at work over their lifetime. 



Why Your Career Is Important 

Those 90,000 hours should be more 

than a job! Your time should be spent 

doing fulfilling work and being valuable. 



Start with “Why?” 



   



Why Do I Need A Career Plan? 

 

“If you fail to plan, you are planning to fail!”  

 - Benjamin Franklin 
 

“Someone's sitting in the shade  

today because someone planted  

a tree a longtime ago.”   

 - Warren Buffett 
 
  

 

 

 



ME, INC. 

BEGIN THINKING OF YOURSELF AS A 

CORPORATION 

 

• ME, INC - constantly has “new” products and 

services in development (these are your skills that 

define the professional YOU) 

 

• ME, INC - brands and sells these products to meet 

the needs of the customer (the EMPLOYER) 

 

 



ME, INC.  

ALL SUCCESSFUL COMPANIES INVEST IN: 
 

• Strategic Planning 

• Develop and manage a Business Plan to determine current state 

and future goals (Career Plan) 

• Research & Development 

• Build their products in response to industry and job trends (Skills 

Gap Analysis) 

• Marketing & Communication 

• Builds a brand story establishes their reputation, credibility and 

showcases their value (SOAR STORIES ) 

• Sales Tools 

• Tools and processes to meet sales goals (Resume, Cover 

Letter, Social Media Profile) 

 

 

 



ME, INC.  

 

 

 

The Success of ME, INC., Depends Upon How 

Well You Run Your Company!  

(YOU) 



8 Stages to Success… 



SOAR Stories 

 

 

 
S = Situation  

 

O = Obstacles  

 

A = Action  

 

R = Results (measurable/quantitative) 



SOAR Stories 

 

• Showcase Your Value 

 

• Establish Your Reputation 

 

•  Build your Credibility 

 

• Quantitative/Measurable 
• Making Money for the Company 

• Saving Money for the Company 

• Saving Time/Increasing Productivity 



Stories I see and hear 

• “Give presentations on career related topics” 

 

The story I want to see and hear 

• “Presented Career Planning Seminars  to 569 

attendees in at the 2018 PGA Merchandise 

Show” 

 

 

 

 

 

SOAR Stories – My Examples 



“Presented Career Planning Seminars  to 569 attendees 

in at the 2018 PGA Merchandise Show.” 

 
• Situation: I was asked to present Career Planning at PGA 

Merchandise Show and CPGA Big Week 

• Obstacles: Create content, produce powerpoint, accommodate last 

minute change in  timing 

• Actions: Creation of 8 stage Career Planning Handbook and 

accompanying powerpoint 

• Results: 569 attendees 

• (Bonus) Skills Used: Public Speaking, Training, Designing, 

Facilitating 

 

 

 

 

 

SOAR Stories – My Examples 



 

 Implemented  “Pace of Play” policy  reducing  

average “peak time” and tournament round 

times from 4:09 to 3:57 

 

 Crafted a 2017 buying plan that produced 22% 

margin annually and generating $60,000 in profit 

with an ending inventory of $40,000.  Also 

reduced variance to less than 1% 

 

 Reduced food cost of goods sold from 50% to 

36% while improving overall member 

satisfaction 

 

 

 

 

SOAR Stories - examples 



SOAR Stories Tracking 



Stage 1 – Contact Career Consultant 



Online “Request for Career Planning” 



Where to find Links to the Online Form 

 

Consultant’s email signatures 

Section Newsletters 

Section Websites 

PGA.org 

 

Online “Request for Career Planning”  



Stage 2 – Self Assessment 

• Why did you become a PGA Professional? 

• What are your personal & professional values and 

principles? 

• What influences them? 

• How strong is your skill set? 

• How can you differentiate yourself?  

 

 



Stage 2 – Online Self-Assessment  



Stage 3 – Goal Setting 

1-3 Years 

5-10 Years 

10+ Years 
 

 What barriers exist that could prevent you from 

reaching your goals?  

 

 Who do you know that can help (Mentors)? 

 

 Document SOAR Stories 



Stage 3A – Professional Summary 

 What are your strengths/mastered skills? (Step 2) 

 

 What are your significant accomplishments? 

 
 

 

 

“Certified PGA Professional and conscientious leader adept at fiscal 

management, increasing revenue through strategic planning, 

implementing competitive programming and Growth of the Game 

initiatives.  Resolute in setting high standards for exceeding member 

and guest expectations.  Renowned mentor dedicated to 

empowering and promoting staff into high-level, PGA Professional 

positions.” 

 



Online Goals & Professional Summary  



Stage 4 - Skills Gap Analysis  

 

 

 

 

 

One of the direct ways for you to achieve peak 

performance through a systematic evaluation of your 

workforce skills in relation to those required by your 

industry or employer 



Skills Gap Analysis  

HOW… 
 

• Do you measure up? 

• Do others assess you? 

• Will you fill skills gaps? 

 

 



Online Peer Evaluation 



Online Skills Gap Analysis 



Stage 5 – Career Development Plan  

Using the information assimilated in Steps 2-4, 

begin to create a Career Development Plan.  

– Fill Skills Gaps 

– Use SOAR Stories 



Career Development Plan  

• Implement timeline for 

closing skill gaps 

 

• Implement timeline for 

end goal achievement 

 

• Review and revise 

often 

 

• Document your SOAR 

Stories 



Online Career Development Plan 



Example: Career Development Plan  

• Skill Gap: Demonstrated ability to grow 

participation and revenues 

 

• Date to complete: December 31st, 2018 

 

• Objective: “To increase member/customer 

engagement by X% and revenues by Y% 

through strategic marketing of the annual golf 

calendar to specific market segments” 

 



Planned Activities 



 

DATE OF REPORT: 31-Jul

FACILITY AWBREY GLEN GC
LEAD PROFESSIONAL: Tim Fraley, PGA OTHER PROFESSIONALS: Tommy Berg, PGA; Mark Amberson, PGA

Engagement Tool/Concept MARCH APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB

Accompanied Play: TF 0 8 13 13 13 13

Accompanied Play: TB

Accompanied Play: MA

Supervised Practice: TF

Supervised Practice: TB

Supervised Practice: MA

Swing Assessments: TF

Swing Assessments: TB

Swing Assessments: MA

Club Fittings: TF

Club Fittings: TB

Club Fittings: MA

Skills Challenge: DCP

Skills Challenge: HorseRace

Clinics: Adults (Subtotal) 0 0 21 26 29 0 0 0 0 0 0 0

Red Zone Challenge 21 26 29

Ten Yard Challenge

Coaching Club

Womens (Subtotal) 0 0 16 23 24 0 0 0 0 0 0 0

Women's Golf Night 16 23 24

3Cs Learn to Golf

Women's Walk the Course

Juniors (Subtotal) 0 0 17 17 17 0 0 0 0 0 0 0

PGA Junior League

DCP Prep Clinic 17 17 17

PGA Sports Academy

SNAG Junior Golf Camp

Total Golfers Engaged 0 8 67 145 153 13 0 0 0 0 0 0

TOTAL FOR SEASON (APR-OCT) 0

TOTAL FOR YEAR 386

PLAYER DEVELOPMENT ENGAGEMENT REPORT 



Stage 6 - Communicating Your Value 

• Measure & report to superiors 

• Create a baseline resume & cover letter 

• Develop/refine your online presence  

• Document SOAR Stories 

• Identify your references 

• BE CREATIVE! 

 

 

 





Stage 6 – Develop Your Online Presence 



Stage 6 – Develop Your Online Presence 



Stage 7 - Pursuing Opportunities  

• Targeted networking & research 

• Targeting your resume & cover letter 

• Reference SOAR Stories 

• Notify mentors/references 

• Interview preparation 

 

 



Stage 8 – Achieve & Lead 

• Mentor & Invest in Others 

 

• Pursue Continued Education 

 

• Be a Community Leader 

 

• Get Involved in Your Section 

 



Thank you! 

Mike Mueller, PGA 

Career Consultant 

Carolinas Section 

919-552-3781 

mmueller@pgahq.com 


