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2. Start with self.




3. How you see the problem,
1s the problem.




Progress
Chaos

Curiosity-Capability Gap

Complacency

¥ Human Behavior .
Time

The rate of technological change demands that human behavior adapt, but the beliefs, systems,
& processes needed to support unexpected change (i.e. chaos) do not.
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4. We starts with Me. .



VIDEOLOGY

How To Build ‘We’ Through ‘Me’

Define what “success” looks like for you and for your team/company.
What decisions should be made only by you?

What decisions are delegated to you? What decisions are delegated by
you?

Define the acceptable risk(s) you are comfortable delegating.
What decisions are you not delegating that you should?

What are your decision making boundaries from the above
information?



1. Simple isn’t easy

2. Start with self.
3. How you see the problem, is the problem.

4. We starts with Me.



QUESTIONS

www.chaosadvantage.com



